Constitution of the

FEDERATION OF QUEENSLAND FILM SOCIETIES

NANVE

1. The nane of this Association shall be “Federation of Queensl and
FilmSocieties”, referred to hereafter as “The Federati on”

Al M5

2. The ains of the Federation shall be to carry out such activities
as wll:

a)
b)

c)
d)

e)

f)
9)

h)

1)

k)

Represent the interests of Queensland film societies at the
state, national and international |evel.

Provi de services for nmenber filmsocieties in Queensland
which will further the ainms of the fil msociety novenent.
Foster the gromh of the film society novenent of

Queensl and.

Encourage and assist in the exchange of information, ideas,
and | earning between filmsocieties in Queensl and.

I ncrease the supply of filns available to filmsocieties and
seek to inprove the supply of non-theatrical film

di stribution to non-profit and educati onal groups generally.
Assi st other local organisations in the use of filns in
their own particul ar purposes and interests.

Foster in filmsocieties the production and distribution of
non-theatrical film particularly inits cultural, artistic
and educational aspects.

When considered to be in the interests of the filmsociety
novenent of Queensland, to cooperate with other film society
novenent organi sati ons and projects.

Represent the film society novenent of Queensland on matters
relating to the inportation, distribution, exhibition and
production of films in all relevant nedi a.

Encourage in filmsocieties the study and criticism of

ci nemat ogr aphy and the arts and sci ences connected with

fil mmaki ng.

In furtherance of the objects of the Federation, to arrange
for and organise filmfestivals, conventions, congresses,
wor kshops, conpetitions, private fund-raising, and other
activities.

Formand maintain a library of film literature and

educati onal nedia and resources relating to film fil nmaking
and the arts and sciences connected therewth.

Support the “One4One” principle across the Australian film
soci ety novenent. i.e. That there be a Federation in each
state and territory and that each Federation represent
menbers fromonly one state or territory.

Chanpion the ideals and virtues of “Excellence,

| ndependence, Enterprise” across the filmsociety novenent
of Queensl and.



0)

p)

a)

t)

PONERS

Foster the spirit and practice of “intellectual adventure”
across the filmsociety novenent of Queensland through
pronoti ng: debate; discussion; serious scholarship; the

I nprovenent of critical, constructive, and creative thinking
skills; a commtnent to |lifelong education; activities such
as forunms, workshops, study groups, etc.

And pronote public awareness and appreciation of the
personal and social value of the aforenentioned as being

i ntegral and distinctive conponents of the filmsociety
novenent .

In relation to the commercial, for-profit sector, pronote:
friendly relations; reciprocal respect and appreciation;
comon strategies that further nutual interests.

In relation to the government sector, contribute to the
defence of the rights and interests of the filmsociety
novenent with regard to | aws, regul ations, privileges, and
practices that may encroach upon such inalienabl e individua
rights as freedom of expression, freedom of association, and
freedom of trade and voluntary exchange, insofar as these
rest upon private property rights and sel f-ownership.
Engage i n ongoi ng study and assessnent of the benefits and
costs to the filmsociety novenent and the community at

| arge of different nodes of funding film production and

di stribution (i.e. governnent, private, commercial, other).
In relation to the NPV (non-profit, voluntary) sector,
develop friendly relations with other enterprising,

I ndependent NPV' s across Queensl and, Australia and
wor | dwi de.

Recogni se, pronote and cel ebrate the flourishing of diverse,
non-profit, volunteer-run, self-funded groups and projects
across society as indispensable to all free, just, and
heal t hy denocr aci es.

3. The Federation shall have the follow ng Powers:

a)

b)

c)
d)

e)

f)

9)

Arrange screenings of filnms of all types and exhibitions of
new forns of visual and sound comunication fromall sources
and countries.

Acqui re books, journals and other literature, fil s,

vi deot apes, vi deodi scs, photographs, and other forns of

vi sual and sound material .

Publ i sh books, journals, and other l|iterature.

Experi ment and conduct research in the artistic and
techni cal aspects of film television and other forns of

vi sual and sound conmuni cati on.

Assi st other groups within the community whose ains are
simlar to that of the Federation.

To purchase, take on | ease, or in exchange, hire or

ot herwi se acquire and maintain any real or personal property
and any rights and privileges in relation thereto.

To erect and to inprove, repair, pull down and rebuild
bui | di ngs and ot her structures.



h) To sell, exchange, nortgage, |ease, hire, dispose of, turn
to account, or otherwi se deal with all or any part of the
real and personal property of the Federation.

i) To borrow or raise or secure the paynent of noney in such
manner as the Federation thinks fit with power to issue
debentures, grant nortgages, charges or any other class of
security upon or charging all or any of the property real or
personal (both present and future) of the Federation and to
redeem or pay off any existing or future security.

j) To invest and deal with the nonies of the Federation not
i medi ately required for the purposes of the Federation in
such manner as may fromtinme to tine be determ ned.

k) To amal gamate, cooperate or affiliate with, subscribe, make
donations to, acquire shares in, and enter into reciproca
arrangenents with any other body or organi sati on having
objects wholly or in part simlar to those of the
Federati on.

) To appoint, enploy and pay officers and servants and to
di sm ss or suspend any officer or servant.

m To levy on and to collect fromnmenbers of the Federation the
subscription and fees provided for in these rules and to
accept donations to the Federation.

n) To do all such things as are incidental or conducive to the
attai nment of the objectives of the Federation.

4. The inconme and property of the Federation shall be vested in the
Federation and shall be applied solely for the pronotion of its
obj ects, and no part thereof shall be paid or transferred
directly or indirectly by way of dividend, bonus or otherw se by
way of pecuniary profit to nenbers PROVI DED THAT renunerati on nay
be paid in good faith to officers and servants of the Federation
or other persons or nenbers of the Federation in return for
services actually rendered to the Federation.

5. MEMBERSHI P

a) Menbership of the Federation shall be open to organi sations
within Australia which shall subscribe to the ains of the
Federation and which shall pay an annual nenbership fee as
determi ned by the Federation. There shall be two forns of
menber shi p

i. Full Menbership
ii. Associate Menbership

b) FULL MEMBERSHI P is open to any filmsociety in Queensl and.

A filmsociety shall be defined as a properly constituted
organi sation that is self-funded or funded by voluntary
contri butions and whose ai ns anongst ot hers shall include
the exhibition of filnms to menbers on a non-comrercial, non-
profit basis, such society nenbers being enrolled on a
menber shi p subscri ption basis.



c) ASSOCI ATE MEMBERSHI P i s open to any organisation within
Austral ia which:

i. Shall subscribe to the ains of the Federation
ii. Shall be synpathetic to the ains of the filmsociety
novenent

d) Menber organi sations shall hereafter be referred to as
“menbers”.

6. CESSATI ON OF MEMBERSHI P

I f any nenber shall wilfully refuse or neglect to conply with the
provi sions of the Constitution or other rules or regul ati ons of
the Federation or shall be guilty of any conduct which, in the
opi nion of the Board, is prejudicial to the interests of the
Federation, the Board may by resol uti on expel such nmenber from
the Federation and renove the nenber fromthe register of

menbers, provided that at | east one week before the neeting of
the Board at which such a resolution for expulsion is passed such
menber shall have had notice thereof and of the intended
resolution for expulsion and that a representative of the nenber
shall have had an opportunity of attending such neeting and of
giving thereat orally or in witing any explanati on or defence
whi ch the representative nmay desire to nake.

7. A nmenber who, from any cause what soever, ceases to be a nenber of
the Federation shall not have any claim nonetary or otherw se,
upon the Federation, its funds or property.

8. GENERAL MEETI NG

The Annual Ceneral Meeting of the Federation shall be held once
in every cal endar year at such tine and place as the Board may
determ ne. A cal endar year, for the purpose of these rules, shal
be deenmed to run from 1lst January to 31st Decenber.

a) PROCEEDI NGS OF ANNUAL GENERAL MEETI NGS
The agenda shall include reports fromthe President,
Secretary and Treasurer; the election of officers; and any
ot her business that needs to be transacted.

9. AIl other general neetings shall be called Extraordi nary Cenera
Meet i ng.

10. The Board may, whenever it thinks fit, convene an
Extraordi nary CGeneral Meeting and an Extraordi nary Cenera
Meeting shall also be convened on the requisition of at |east
three filmsocieties being full nenbers of the Federation.

11. NOTI CE OF GENERAL MEETI NG

Thirty days’ notice at the | east (exclusive of the day on which
the notice is served or deened to be served, but inclusive of the
day for which notice is given) specifying the place, the day and



the hour of neeting and, in case of special business, the genera
nature of that business shall be given in manner hereinafter

menti oned or in such other manner, if any, as nay be prescribed
by the Federation in General Meetings to such nenbers as are,
under the regul ations of the Federation, entitled to receive such
noti ces fromthe Federation; but with the consent of all the
menbers entitled to receive notice of sone particul ar neeting,
that nmeeting may be convened by such shorter notice and in such
manner as those nenbers think fit.

12. The accidental om ssion to give notice of a neeting to or
the non-recei pt of notice of a neeting by any nenber shall not
I nval i date the proceedi ngs at any neeting.

13. PROCEEDI NGS AT GENERAL MEETI NGS

Al'l business shall be deenmed special that is transacted at any
Extraordi nary CGeneral Meetings, and also all that is transacted
at the Annual General Meeting, with the exception of the

consi deration of the accounts, bal ance sheets and the report of
the Board and Auditors, the election of the Board Menbers and
other officers in the place of those retiring.

14. At each Annual General Meeting the Board shall submt to the
menbers a report which, in addition to any other particulars
whi ch they shall deem desirable, shall contain a sumary of the
activities of the Federation for the period of the Federation's
activities since the previous report. Such report shall, before
presentation at the Annual General Meeting, be formally approved
at a neeting of the Board.

15. No business shall be transacted at any General Meeting
unl ess a quorum of nenbers is present at the tinme when the
neeti ng proceeds to business; save as herein otherw se provided,
del egates present in person fromat |east half of the full nenber
societies shall be a quorum

16. If within fifteen mnutes fromthe tinme appointed for the
nmeeting a quorumis not present, the nmeeting, if convened upon
the requisition of nenbers, shall be dissolved. In any other case
it shall stand adjourned to |later the sane day, at the sane
place, and if at the adjourned neeting a quorumis not present
within fifteen mnutes fromthe tinme appointed for the neeting,
the del egates present shall be a quorum

17. The President or in his absence the Vice-President shal
preside as Chairman at every CGeneral Meeting of the Federation.

18. If neither the President nor the Vice-President shall be
present within fifteen mnutes after the tinme appointed for
hol ding the neeting, or if being present neither shall be willing
to act as Chairman, the nenbers present shall choose one of their
nunber to be Chai rnan.



19. The Chairman may, with the consent of any neeting at which a
quorumis present (and shall if so directed by the neeting),
adjourn the neeting fromtine to tinme and from place to pl ace,
but no business shall be transacted at any adjourned neeting
ot her than the business left unfinished at the neeting from which
t he adj ournnent took pl ace.

When a neeting is adjourned for fourteen days (14) or nore,
notice of the adjourned neeting shall be given as in the case of
an original neeting.

Save as aforesaid it shall not be necessary to give any notice of
an adj ournnment or of the business to be transacted at an
adj our ned neeti ng.

20. Unl ess ot herw se resolved by the neeting, questions arising
at any General Meeting shall be decided by a show of hands.

21. In the case of an equality of votes, the Chairman of the
neeting has a second or casting vote.

22. PATRONS

The Board may fromtine to time in their discretion appoint such
Patrons of the Federation as they shall see fit.

23. REPRESENTATI ON

Each full nmenber filmsociety shall have power to appoint two (2)
del egate to each CGeneral Meeting. Del egates nust be officially
appointed by their filmsociety and witten notice of the said
appoi ntnents shall be delivered to the Secretary on or before the
norni ng of the said General Meeting.

24. An associ ate nmenber shall have power to appoint one del egate
to represent the organisation at CGeneral Meetings.

25. Any person who is a nenber of a full nenber society may
attend as an observer to General Meetings; such observers nust be
officially appointed in witing by the nenber society. If
perm ssion is given by the General Meeting observers may take
part in the neeting but shall not vote on any resolution put
before the General Meeting nor vote in any election for nenbers
of the Board. They shall be eligible, however, if permssion is
given by the General Meeting, to be elected to the Board.

26. The Board shall have the power to invite representatives of
non- menber organi sations to attend any General Meeting in an
advi sory capacity, such representatives nay take part in the
neeting, provided perm ssion is given by the General Meeting, but
shall not vote on any resolution put before the General Meeting
nor stand for election to office of the Federation nor vote in
any el ection.



27. The Federation and the business affairs and property thereof
shal |l be managed by a Board consisting of:

President, One (1) Vice-President, Honorary Secretary, Honorary
Treasurer, not nore than five (5) other commttee nenbers with at
| east one nmenber of the Board being a delegate froma full nenber
filmsociety based outside of the Brisbane Metropolitan area.

28. Only del egates duly appoi nted under Rule 23 or persons
approved under Rule 25 are eligible for the election of the
Boar d.

29. Nom nations for the election of Board Menbers shall be nmade
in witing signed by one delegate eligible to attend the Annua
General Meeting of the Federation and endorsed with the nonmi nee’s
consent and delivered to the Honorary Secretary on or before the
norni ng of the Annual General Meeting.

30. In the event of no prior nom nation having been received for
any office, nom nations of persons present at the neeting may be
accepted at the Annual General Meeting.

31. If the nunber of candi dates duly nom nated does not exceed
the nunber required to be el ected the candi dates nom nated shal
at the Annual General Meeting be declared duly el ected, but if
t he nunber of candi dates nom nated shall exceed the nunber
required to be elected a ballot for election shall be taken at
t he Annual General Meeti ng.

32. Upon a bal |l ot being necessary the Secretary shall cause
bal | ot papers to be prepared containing the nanmes of the
candi dates i n al phabetical order and containing such directions
as to the recording of votes as the Board shall fromtine to tine
det er m ne.

33. [f an insufficient nunber of nomi nations be received then
t he nenbers who have been el ected in pursuance of Rule 31 shal
at their first nmeeting after the date of their election fill the

vacancy or vacanci es.

34. If there shall be no nom nations received, the retiring
Board Menbers shall continue to act but shall have the power at
any tinme during the follow ng year to appoint other Board Menbers
in their place or in the place of any of them

35. A Board Menber may retire fromoffice upon giving seven (7)
days’ notice in witing to the Honorary Secretary of his
intention so to do and such resignation shall take effect upon
the expiration of such notice or its earlier acceptance by the
Boar d.

36. The Federation may by special resolution renove any Board
Menber before the expiration of his period of office, and appoint
another qualified person in his stead. The person so appoi nted
shall hold office during such tine only as the Board Menber in



whose place he is appointed would have held the sane if he had
not been renoved.

37. In the event of any vacancy or vacancies occurring anong the
Board Menbers, the Board may continue to act, notw thstandi ng
such vacancy or vacancies, but so that, if their nunber falls
bel ow four (4) the Board shall not, except for the purpose of

filling vacancies, act so |long as the nunber is below the
m ni mum
38. Any casual vacancy occurring anong the Board Menbers may be

filled up by the Board but any person so chosen shall retain his
office so long as the vacating Board Menber woul d have retai ned
the sane if no vacancy has occurred.

39. The Board nmay only appoi nt persons who are nenbers of ful
menber filmsocieties to fill any vacanci es occurring under Rul es
33, 34, 35, 36, 37.

40. The procedure as to the conduct and decl arati on of el ections
shall be as prescribed by the Board.

41. POANERS AND DUTI ES OF THE BOARD

The Board nay exercise all such powers, authorities and

di scretions of the Federation as are not required to be exercised
by the Federation in CGeneral Meeting, subject nevertheless to

t hese Rul es.

42. The Board shall define the powers, authorities, discretions,
and duties of the Honorary Secretary, Honorary Treasurer and of
any other office of the Federation and fromtinme to tinme may
alter or imt any such powers, authorities, discretions and
duties in any nmanner as they nmay deem desirabl e.

43. The Board shall cause minutes to be kept in books provided
for the purpose:

a) O all appointnments of officers nade by the Board.

b) O the names of the Board Menbers present at each neeting of
t he Board.

c) O all resolutions and proceedings at all neetings of the
Federation and of the Board.

44, DI SQUALI FI CATI ONS OF A BOARD MEMBER
The O fice of a nenber of the Board shall be vacated:

a) If his office be declared vacant pursuant to Rule 36 or

b) If he resigns his office in witing to the Board or

c) If he is absent fromthree (3) consecutive neetings of the
Board wi thout | eave of absence fromthe Board and the Board
shall resolve that his office be vacated.



45. PROCEEDI NGS OF THE BOARD

The Board shall neet together for the despatch of business,
adj ourn and otherwi se regulate its neetings as it thinks fit.

Questions arising at any neeting shall be decided by a mpjority
of votes.

In the case of an equality of votes, the Chairnman has a second or
casting vote.

On the request of any Board nenber the President shall sumobn a
neeting of the Board within thirty (30) days.

46. The quorum necessary for the transaction of the business of
the Board shall be four (4). The President shall preside and in
hi s absence the Vice-President shall preside at all neetings of
the Board and if neither of them be present the Board nenbers
present shall choose one of their nunber to be Chairman of the
neet i ng.

47. Al'l acts done by any neeting of the Board or by any person
acting as a Menber of the Board shall notw thstanding that it be
afterwards di scovered that there was sone defect in the
appoi nt nent of any such person acting as aforesaid, or that he
was disqualified, be as valid as if every person had been duly
appoi nted and was qualified to be a Menber of the Board.

48. ACCOUNTS
The Board shall cause proper accounts to be kept with respect to:

a) All suns of noney received and expended by the Federation
and the matter in respect of which the receipt and
expendi ture takes place.

b) The assets and liabilities of the Federation.

49. The Accounts shall be kept at the office of the Federation
or at such other place or places as the Board thinks fit, and
shal | always be open to the inspection of Board nenbers.

50. The Board shall fromtine to time determ ne whether and to
what extent and what tines and places and under what conditions
or regul ations the accounts and books of the Federation or any of
them shall be open to the inspection of persons not being Board
Menbers, and no person (not being a Board Menber) shall have any
right of inspecting any accounts or books or docunent of the
Federation except as authorised by the Board or by the Federation
I n General Meeting.

51l. AUDI T

Audi tors shall be appointed at each Annual General Meeting and
the retiring Auditors shall be eligible for re-election.



52.

53.

54.

55.

ALTERNATI ON OF RULES

The Constitution and Rul es of the Federation nay be altered added
to or repealed at any CGeneral Meeting of the Federation PROVI DED
that notice convening such neeting shall have specified the
proposed alteration and the sanme shall be passed and approved by
at least two-thirds of the del egates present and voting at such
meeting or by a General Referendum by post to all nenbers of the
Federation with such anendnents bei ng passed and approved by at

| east two thirds of the del egates of Menber Societies replying by
post. Any such anendnent shall be subject to any Mnisteri al
approval required under the Queensl and Associ ati ons | ncorporation
Act PROVI ED THAT the exhibition of the proposed altered rules at
a place specified in the Notice convening such neeting shall be
deened sufficient conpliance with this rule.

NOTI CES

a) Any notice requiring to be served on any nenber may be
served on a Menber by delivery or by sending it through the
post in a prepaid envel op or wapper addressed to such
Menber at the address appearing on the Register of Menbers.

b) Any notice served by post shall be deened to have been
served on the day on which according to the ordinary course
it would have been delivered and in providing such service
it shall be sufficient to prove that the envel ope was
properly addressed, stanped and put into the Post Ofice.

| NDEWMNI TY

Every Menber of the Board and other officer or servant of the
Federation shall be indemified by the Federation against, and it
shall be the duty of the Board, out of the funds of the
Federation, to pay all costs, |osses and expenses which any of
such persons may incur or becone liable to by reason of any act
or thing done by himas such nenber of the Board, or officer or
servant of the Federation or in any way in the discharge of his
duties including travelling expenses, or in defending any
proceedi ngs whether civil or crimnal in which judgenent is given
in his favour or in which he is acquitted, and the amount for

whi ch such indemity is provided, shall imediately attach a lien
on the property and assets of the Federation and have priority as
bet ween the Menbers over all other clains.

No Menber of the Board or other officer or servant of the
Federation shall be liable for the acts, receipts, neglects or
defaults of any other Menber of the Board, Oficer or servant of
the Federation or for joining in any receipt or other act for
conformty or for any | oss or expense happening to the Federation
through the insufficiency or deficiency of title to any property
acquired by order of the Board for or on behalf of the Federation
for the insufficiency or deficiency of any security in or upon
whi ch any of the noneys of the Federation shall be invested or
for any | oss or damage arising from bankruptcy, insolvency or
unl awful act of any person with whom any noneys, securities or

10



56.

S7.

58.

assets shall be deposited or fromany | oss occasi oned by any
error or judgenent or oversight on his part or for any other

| oss, damage or m sfortune whatever which shall happen in the
execution of his duties or in relation thereto unless the sane
happen t hrough his own di shonesty, wlful negligence, default,
breach of duty or breach of trust.

BY- LAW5, RULES AND REGULATI ONS

The Board shall have power fromtine to tinme to make such By-| aws
and regul ations not inconsistent with these Rules as in the
opi ni on of the Board are necessary and desirable for the proper
control, adm nistration and nanagenent of the Federation's
operations, finances, affairs, interests, effects and property
and for the contributions, duties, obligations and
responsibilities of the nenbers and to anend or rescind fromtine
to time any such By-laws or regul ati ons.

DI SSOLUTI ON OF THE FEDERATI ON

The Federation shall not be wound up except by resol ution of
three-quarters of those del egates present at a General Meeting
called for the purpose. In the event of the wi nding up of the
Federation the renmai ni ng assets and funds shall not be

di stri buted anongst the Menbers of The Federation, but shall be
devoted to organisations with objects simlar to those of the
Federati on, approved by the majority of del egates present.

CONSTRUCTI ON OF RULES

In the event of any question arising as to the construction of
any of the foregoing Rules or as to any matter not provided for
by these Rules the Board shall have power to decide the sane and
t he decision shall be final.

We t he undersi gned, on behalf of each of our filmsocieties, hereby

form
Const

t he FEDERATI ON OF QUEENSLAND FI LM SOCI ETI ES and adopt this as our
itution on this day, April 14 2012.

Kerry MKi nnon, Brisbane Film Study G oup
Christine Zimmer, Gold Coast Film Study G oup
Bill Wiite, Townsville C nema G oup

Rut h Baker, Noosa Fil m Soci ety
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